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In 1-2 words,

How do you feel about ethical design?
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Which term(s) to use?

Fair, just, responsible, diversity, equity, safe, belonging;
sustainable, ethical, integrity, mindful humane.

oo fseEn Try these keywords for

. Al your search to find
S more resources, Slack

/\___ + design groups, initiatives



| prefer this one:

Fair, just, responsible, diversity, equity, safe, belonging;
sustainable, ethical, integrity, mindful, humane.

And take into account locations, cultures,
native, non-native speakers..



Ethical Design -

Businesses, products, and services that grow
from a principle of fairness and fundamental
respect towards everyone involved.

("Ethical Design Handbook" by Trine Falbe,
Kim Andersen, Martin Michael Frederiksen)



"A manual for ethics is an oxymoron;
if you're after bullet-point instruction,
you'll be disappointed.

No one can answer ethical problems for us;
we have to think them through for ourselves,
and there's usually more than one answer.”

(Cennydd Bowles, Future Ethics)



The plan for today

Think solo and Examine real-life Attempt at having

together daily situations better conversations
(Miro, chat, voice) (with different lenses) (with peers and business)




Almost every
ethics-related event
starts with scary stories

Let's break the pattern!




An example of how a ride-sharing
company Bolt took care of
three ethical domains in design:

Autonomy | Safety | Transparency

Source: Kat Zhou, Ethical Tech



Adding good to design
Autonomy | Safety | Transparency

How was your ride?

You can rate the driver, g
including less than 3 stars. Add o tip?

o€ 1€ 2¢€ 5€

Source: blog.bolt.eu/ke/how-to-tip-your-driver-after-a-bolt-ride/; Kat Zhou



Adding good to design
Autonomy | Safety | Transparency

Women-only option.
Same ride fares.

Source: blog.bolt.eu/en-za/women-by-women/, Kat Zhou

Premium

Bolt Isolated
omin

. Women Only

Van - Seats up to 10

Business




Adding good to design

&~ Support

Autonomy | Safety | Transparency

What is dynamic
pricing?

eliz

When the demand for rides is high (e.g. peak
hours, large-scale events. extreme \weather
conditions, etc), rates are increased to

Most relevant FAQ at the top

When prices are increased, you will see an
arrow pointing up next to the trip price. You

an d C I ear I y eXxX p I (@ i ne d . can check the rates for each category by

selecting it and clicking on the vehicle icon

Get Help

Was this article helpful?

Source: Bolt App; Kat Zhou




BUT

Are the mission and
business model of
the company ethical?

How do they perform
in other domains?

This would require further
thinking and exploration.

Photo by Nathan Dumlao on Unsplash


https://unsplash.com/@nate_dumlao?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coffee-splash?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

15 best productivity apps of 2020 100 greatest innovations of 2020 best new tech products of 2020

Email’s new heyday

Email sucked for years. Not anymore — we fixed it. HEY’s
fresh approach transforms email into something you want to
use, not something you’re forced to deal with.

See how HEY works

Already know you want HEY? Start your free trial.

AT Screen 5 first-time senders

NEW FOR YOU

« 1% Autobody repair?
Wi+ asmine Vanzials

Hey.com by Basecamp

use HEY with your business —

.’mmxm
Sarvimy Markte - baey Jdes. Heve are the Dics yuu warted from ot 3 | 5% wish we were af ba

Try it FREE

e Care about the privacy
e Self-funded, no VC pressure

e Open communication




BUT

Published their policy:

"We don't have to solve deep social
problems, chime in publicly
whenever the world requests our
opinion on the major issues of the
day, or get behind one movement
or another with time or treasure."

This would require further
thinking and exploration.

Photo by Nathan Dumlao on Unsplash
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Wise Ltd. “We believe our customers

Financial Services - London - shou|c| a|so be shareho|ders.
147,192 followers we're giving one share in Wise
P to 2,000 of our active
Share in the future of Wise customers.
Nicholas Lembo
14.04,21 .
3 minite read ..Make sure you claim your
10 years down, and now over 10 million of you have joined our mission of Shqre IF YOU anf H-

money without borders.

wise.com/gb/blog/becoming-a-shareholder-of-wise-apr21
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BUT

Now, | don’'t have BUTs
for this situation.

But — you probably can already
think of something :)

Definite good or definite bad
don’t exist. It’s not vacuum.

Photo by Nathan Dumlao on Unsplash
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Let’s get even closer
to real-life situations

and play with the lenses




You get an invitation to speak

at the conference on the topic

you

find meaningful.

Guri Koiava - 11:08 AM

Dear _, how are you? We're planning next PT this month about
very interesting topic and with awesome speakers!

Last time community loved your performance, so this time we
want to invite you as a moderator. Please see event details and let
me know what you think:




One day before the event, you find out

that the main sponsor is a gambling
company. What do you do?

Yes, | would speak No, | wouldn't speak
at the conference. at the conference.
Here's why: Here's why:

miro.com/app/board/09)_12iM _cs=/
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No right or wrong

And we constantly flip between the lenses

Virtue Ethics: | have these traits,
so | act in alignment with them

Deontology: | have these duties,
so | act according to them

Consequentialism: | analyzed
potential results, here’s what I'll do




What | did and why
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Responsibility as a virtue.
Care is its key component.

‘| care about other human beings and think
how my actions affect other people. | help
others expand their capabilities.”

Shaping your moral stance is already a daily
ethical approach. Understand why you do
what you do. Why you think what you think.

(Inspired by Ariel Guersenzvaig)



We build ourselves every day.

Responsibility is about asking:

e "What choices are compatible with
the parts of my identity?"
e "Could | be a person who can do that?"

(Inspired by Ariel Guersenzvaig)



The steps to ethical design/
integrity as a professional & human

Develop the capability to identify
the ethical issues, feeling uneasy

Start having conversations, raise
the questions you start having

Go through the process that isn't easy
or fast, and doesn’t always feel good




Another example! You're in a team

meeting & usually record them.
This time, the host didn’t ask for

the consent before hitting ‘record’

Zoom Meeting




Would you say something
to the host or the team about
pressing ‘record?

Yes, | would say something No, | wouldn't say anything
about the recording. about the recording.
Here's why: Here's why:

| would
Jjust note
itin chat,

miro.com/app/board/09)_12iM _cs=/
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What | did
& Why

| decided to speak up, it felt weird.

But | did it anyway.
Little things add up.

Photo by Nathan Dumlao on Unsplash
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Whether you decide to say something
or not to say something, it's important
that you noticed your intention and

considered for yourself. The whole

activity of our consciousness is relevant.

You build it from smaller steps, and

move onward to bigger issues.



Talking to ‘business’
and peers about ethics

Work in progress




Main points | believe

It's not us VS them,
we're in it together

Rule #1 — start talking
Rule #2 — keep talking

If the conversation about money can
solve ethical issues, go for it




1. Going one level deeper

Example from HyperGiant Industries, Will Griffin

Client: Japanese
conglomerate, the US

They wanted to
implement predictive
maintenance about

trains => save money
& cut the staff

Source: Ethics Models Interviews

But — people can

be laid off

In many cases, they
use minority and
diverse suppliers to

help build this

infrastructure

End result: pitch about
policies

Not only the ethical
standpoint, but also
about job programs
that push training
programs


https://medium.com/ethics-models/will-griffin-chief-ethics-officer-hypergiant-industries-aaf06ef87d8a

2. Talking Dark Patterns

Example from Paul Boag on Sneak into Basket
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Source: UXP2, Dark Patterns
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2. Talking Dark Patterns

Example from Paul Boag on Sneak into Basket

THE HIDDEN COST OF DARK PATTERNS

Hidden by departmental barriers in communicatio

© Ll

UXTEAM MARKETING = SUPPORT RETURNS
Conversion rate Marketing costs Customer calls The number of
improves increase goes up returns increases

Source: Paul Boag blog, also worth checking his book Click, and White Hat UX by 3 authors



https://boagworld.com/marketing/dark-patterns/

3. From Ethical Explorer Pack

Example questions from Omidyar Network

Source: ethicalexplorer.org/


http://ethicalexplorer.org/

3. From Ethical Explorer Pack

Example questions from Omidyar Network

Making the case for ethical design

miro.com/app/board/o09)_12iM _cs=/

Source: ethicalexplorer.org/
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3. From Ethical Explorer Pack

Example answers from Omidyar Network

WHEN YOU HEAR
“We need to move fast. Now isn’t the

right time to slow down.”

YOU MIGHT RESPOND

WHEN YOU HEAR “It's not any different than trade-offs we make

“Ethics sounds so philosophical, not

around technical debt. We can get away with WHEN YOU HEAR
actionable. It's going to be hard to ; s
going taking shortcuts now, but it will catch up to “Taking responsibility for this sounds
get traction internally.” ; :
us eventually. I'd rather we take a proactive like a full-time job.”

approach than waste more time and resources

YOU MIGHT RESPOND acting reactively down the road.”

“That's why | need your help. When it comes YOU MIGHT:RESPOND

to this type of work, it's about starting small “This shouldn’t fall on the shoulders of one

and building habits, rather than having all the person. In fact, it can be problematic if there
answers. Sometimes there won't be a simple isn't shared responsibility. Workers at some of
solution. By investing now we'll empower our the largest and most established companies—
teams to prepare for what’s next. We know and startups, too—are banding together to
that external forces will continue to impact us; question and even protest some uses of the

it's a hard lesson we all learned with GDPR." technology they build."

Source: ethicalexplorer.org/
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My next steps

What would you add to them?




Educate myself: What questions & when to
Focus on the beginning and reflections

W have 2 praa
eengs & weel |
will e e e
kot s v
ra——
Bothars me
—_—
Monitoring
Checklist by Seif-
Kat Zhou reflection
Ethical S
Explorer Check the
Pack “—— leter | wrote.
md:yt Tarot Cards o myself at
of Tech by the beginning
mefaa L —
Comglere
ﬁ n d narmatve desen
Famn tohap
% Bulseg my ethcy
allies! e
~—
We have the
1 know the definiion of i i
KPIs for "done’ for Speakup Aborgs b i Chedk what knowledge
of progie wes with e
the project the project aboutthings  Impsceaty toe i pm;y a?;
m anice scofysem & role on the
concern you project
| have s L — —
personal —
developmens
el for e
KPis don't project
E0 against —
my moral
stance
o — Wirite  letter
0 my future
selfan how |
st this
proect oo g9
—_—

Source: ethicalexplorer.org/, designethically.com/, tarotcardsoftech.artefactgroup.com/,
ethicsfordesigners.com/normative-design-scheme

ask
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Additional references from
the SDN New York chapter meetup

Paily!thica!bﬂig:- ) ;_T:m:: .—:::‘_ rgtads -
‘ RESPONSIBLE TECH
S 20 - SLACK GROUP
Product Tank Thilisi Meetup Nata Kostenko MA Thesis Responsible tech
on Daily Ethical Design Slack Group Sign-up
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Movie N )

Wlfh e’rhica| finiii, Episode 057 — Rupert Evill

dilemmas — :

The Circle et s
The Ethics Experts podcast The recording of this
with Rupert Evill meetup on Youtube

T\


https://www.facebook.com/ProductTankTbilisi/videos/3949309501756426
https://www.youtube.com/watch?v=wurd_H2Ozl4&ab_channel=SDNNewYorkChapter
https://bit.ly/3lUxlOC
https://alltechishuman.org/responsible-tech-slack-group
https://www.imdb.com/title/tt4287320/
https://theethicsexperts.simplecast.com/episodes/episode-057-rupert-evill-x0W8AFYv
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In 1-2 words,
How do you feel about ethical design?
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of reflecting. It's
moving slow to
move fast.
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PS. Quokka for you

see the recording to understand where it comes from ;)

The Photogenic Quokka - Critter Science

critter.science




