
Today’s workshop 
Design of future workplace experiences

From 
work 
futures

Observe your 
experience of work ReflectionIdeate a future

 work environment 



SHORT INTRO
1. The Future of Work: space + strategy

2. Get to know everyone on your table

MINI RESEARCH
3. Define stakeholders and space elements that 
make you feel “good”, performative and 
comfortable

IDEATION
4. Create the HMW statement and come up with a 
work environment experience
Prototype!

REFLECTION
5. Present and share + Q&A

NETWORKING
6. Announces + Finish the pizza and talk design

Agenda
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Who we are – 

• Client Experience Lead at Deloitte Greenhouse 

• Experienced workplace strategist 

• Service design enthusiast 

• Cat owner
Jinghang Huang
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Who we are – 

• NYC Service Design Network Chapter co-founder 

• Service Design Short Courses co-leader at Central Saint 
Martins 

• Associate Professor Design Thinking and Industrial Design at 
Beijing Institute of Design 

• Co-founder of Studio Wé strategic and work environment 
design consultancy based in New York and Montreal

Antonio Iadarola



Work



IS THIS THE 
FUTURE?



“The technology is the easy part. 
The hard part is figuring out the 

social and institutional structures 
around the technology. “

- John Seely Brown
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Structures 
Built Environment

Tech

Culture 
Cultural shifts

Social adaptations
FoW

LEARN

ADAPT AND INFLUENCE



Workplaces
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Social 
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Collaborative 
work spaces 
Coworking is going beyond a 
place to a movement, as the 
corporate world is now 
adopting coworking 
environments as a way to 
attract young talents and 
boost collaboration.

Microsoft House  - Milan



Technology for 
the workplace 
The main areas where 
technology is applied on the 
workspace are seamless 
communication; behavioural 
data analysis and 
automation of the physical 
environment.

- Steelcase



Employee 
Experience 
Organisations are 
increasingly paying attention 
to employee experience to 
retain their workforce and 
enable continuous learning.

- Google, Tel Aviv



Future 
Skills 
Future workforces will have 
to acquire new skills and 
integrate technical 
expertise with the 
understanding of human-
centred applications

Intuit + Mural Mapping (Erik Flowers)



Adapt React

OBSERVATION
SOCIAL MODEL

DESIGNABLE 
ELEMENT

Action 
Research

ThinkLook

Probe



Has work ever 
been designed 

holistically?



-Chez Panisse 
Cozy kitchen and sabbatical to write books and research for chefs

Policies & 
Governance



Processes & 
Methods

- NYC Major Office 
Civic Service Design Tools + Tactics



PROCESS   METHOD  TOOL  

POLICY   GOVERNANCE   SPACE  

Designable Elements



SPATIAL

FUTURE WORKSCAPE

Space

Capacity

Methods

Policies

Workscape

interdependency

PERSONAL 
ROUTINE

PERSONAL 
FUTURE

FUTURE OF 
ORGANISATION



- AKKA Architects



- Studio TILT



Mapping 
Work Model

Expanded 
Patterns

Temporary Work 
Environment

SPECULATIVE 
DESIGN LABACTION 

RESEARCH
SPACE & 

TOUCHPOINTS

Work Design Framework

TOOLKITS & 
SYSTEMS
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Temporary Work Environment 
Where a small scale version of 

the desired organization can be 
prototyped continuously 

through action / reaction

Space

Team 
Capacity

Processes 
& Services

Futures



Activities



SHORT INTRO
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Knoweledge 
Transfer

Reflection

Collaborative 
Architecture

Muliti-channel 
Environments

Shared 
Ownership

Services Shaping 
Space



Announcements



SURVEY

The Future of Work is

Follow up 2mins survey at:  https://goo.gl/forms/pH7krhaF6SOCtAkt1



Studio Wé is looking for facility and coworking 
managers to interview!

FREE CONSULTATION IN EXCHANGE!!

RESEARCH



We are looking for writers and content 
creators for our Medium blog.

HELP US CAPTURING AND SHARING YOUR INSIGHTS!!

COMMUNITY



? ? ?

NEXT EVENTS

IF YOU HAVE AN EVENT IN MIND, WE CAN HELP.


